2011-2012 NMFE Program

Tier I & Tier II Nutrient Management Farmer Education Program

Deadline: Midnight, September 23, 2011

Required Elements
Tier 1

To be considered for the Nutrient Management Farmer Education Program Tier 1 your project must include the following elements:

I.
Basic Elements

1. Soil tests from participating farms.  (Required only if prior tests are more than 3 years old).

2. A Nutrient Management Farmer Questionnaire must be conducted prior to June 1, 2011.  The questionnaire is designed to determine participant’s current nutrient management practices.  The questionnaire will be provided to projects who are awarded the grant. 

3. An educational workshop for participating farmers (approximately six hours of instruction) which includes the elements of the Nutrient Management Farmer Training Curriculum (available on CD).   

4. On-farm visits with the farmers who attend the nutrient management workshop. The visits should help provide the farmer participants with the individual help they need in understanding the various components of nutrient management planning as they pertain to the participant’s specific farming operation.

5. Conduct a manure spreader calibration, or other reliable method to determine manure application rate for every participating farm that utilizes manure.  

6. Completed NRCS 590 nutrient management plan for each farmer, and a signed NM Checklist submitted to NMFE program coordinator.

7. Post-harvest on-farm consultation within one year of the nutrient management workshop.

Tier 2

To be considered for the Nutrient Management Farmer Education Program Tier 2 your project must include the following elements:

1. Maps showing soil types and manure spreading restrictions for participating farmers.

2. An educational workshop for participating farmers (approximately six hours of instruction) which includes the elements of the Nutrient Management Farmer Education Program Curriculum (available on CD).
3. A manure spreader calibration must be offered for every participating farm that utilizes manure.  

For both Tiers I and Tier II grantees, guidelines for the Nutrient Management Education sessions will be provided with the Farmer Education Program Curriculum.  Each grantee will receive a curriculum and will be expected to follow the basic elements.  Tailoring the curriculum to your locality and specific situation is encouraged.  If you need more information on this curriculum please contact Kevan Klingberg:  Kevan.klingberg@ces.uwex.edu.

II.
Evaluation Elements

1. Tier I. The Nutrient Management Questionnaires must be conducted prior to June 1, 2012. Although the questionnaire can be administered in group settings, more accurate results are obtained through individual farm visits. Experience has shown that administering the questionnaire through the mail is not effective. If you have questions, or would like help in administering the questionnaire, again, contact Kevan Klingberg.

2. Tier II.  A short questionnaire (provided) will be required following the workshop.  This questionnaire is designed to be given in class at the end of the workshop and should take less than 5 minutes.   The questionnaire will help to determine how the program was accepted by participants, and will indicate to instructors if participants desire more individual follow up to the workshop. 

III. Annual Reporting Elements 


1.
All projects funded through the 2011-12 Nutrient Management Farmer Education Program must submit a mid project activity report, due June 1, 2012, and a final summary report due 30 days after your project ends or by February 1, 2013. Up to 25% of your funding may be withheld until your final report is filed
Application Processing and Evaluation
Staff and advisors to the NMFE Program will review and score the submitted proposals. Applicants should learn their status by early October.  

Evaluation criteria include:

· The degree to which the project meets the goals of the NMFE Program.

· The degree to which the project includes measurable objectives and an evaluation component.

· The degree to which the project has already lined up a group of interested farmers to participate and has already provided some level of nutrient management training to these farmers. 

· The degree to which the results of the program will benefit the environment and achieve the goals and priorities of federal and state environmental and agricultural agencies.

· The appropriateness (cost benefit) of the project budget for conducting the proposed project.

· The extent to which the project is supplemented with outside funding or in-kind support.

	APPLICATION (Add additional sheets as necessary.)

	Section A. PROJECT TITLE (Less than 12 words please.)

	

	Section B. PROJECT SCOPE

	Question 1: How many farmers new to nutrient management planning do you intend to involve in your project and (estimate) how many acres this will involve.
	Farmers new:       
	Acres new:        

	Question 2: How many farmers who are currently doing some nutrient management planning do you intend to involve during your project and (estimate) how many acres this will involve.
	Farmers currently following a plan:      
	Acres currently under a plan:      

	Question 3: Describe your education or demonstration project starting with your goal. Please indicate which activities will be completed in a group setting (workshop) and which activities will be completed as a farm visit, or in a one on one setting. Will you be targeting specific groups or types of farmers for participation (ex. Livestock farms, farms within SWQMAs, etc)?

	

	Section C. NUTRIENT MANAGEMENT BACKGROUND: Have you conducted the Nutrient Management Farmer Training in the past?  Have you performed other educational efforts in Nutrient Management Education?  Describe the nutrient management efforts you have performed in the past and how this educational program fits in or compliments other past or ongoing nutrient management efforts.  

	


	Section D. TIMETABLE/WORKPLAN:  List chronologically (with approximate dates) the specific steps/actions or activities that will happen during your project. Please provide some description for each step/action or activity.

	

	Section E. QUALIFICATIONS Provide names and relevant work experience for up to 3 key project staff.

	Project Staff 1  Name: 

Relevant Work Experience: 

Project Responsibilities:

	Project Staff 2  Name: 

Relevant Work Experience: 

Project Responsibilities:

	Project Staff 3  Name: 

Relevant Work Experience: 

Project Responsibilities:


	Section F (Tier 1 Only. Tier 2 Applicants Skip) . PLAN PREPARATION:  Describe how nutrient management plans will be prepared.  Be specific. Who will be involved in plan preparation? What resources (ex. Maps, computer programs) will be used to assist in NM planning? Will plans be prepared in workshop setting or will they be done individually with the participant?  

	 

	Section G. (Tier 1 Only. Tier 2 Applicants Skip) IMPLEMENTATION: Describe how you intend to assist participants in the implementation of their plan.  How will you evaluate that plans are being implemented?

	

	Section H. (Tier 2 Only. Tier 1 Applicants Skip) EVALUATION & FOLLOW UP: How will you evaluate the success of your Tier 2 program? Tell us if you plan to provide any future nutrient management assistance with the farmers who attend your Tier 2 program. 

	


	Section I. ADDITIONAL INFORMATION (Optional) Please provide any additional details about your project that will help the reviewers assess its need and merit.

	


Applications must be received electronically no later than midnight September 23, 2011.  Email to: Andy Yencha andrew.yencha@ces.uwex.edu.  If your application requires non-digital supportive materials: mail to UWEX NMFE, 9501 West Watertown Plank Road, Wauwatosa, WI 53226.
Thank You!

