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Request for Applications

Application form available on the NMFE Web Site:

 http://clean-water.uwex.edu/malweg
Electronic submissions only. Deadline: Midnight, September 23, 2011.
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Questions?

UWEX NMFE Program
9501 West Watertown Plank Road
Wauwatosa, Wisconsin 53226
414-256-4631   Email: andrew.yencha@ces.uwex.edu
Nutrient Management Farmer Education Grant Program

The Nutrient Management Farmer Education Grant Program (formerly called the Multi-Agency Land and Water Education Grant Program) was started in 1997 to encourage the integration of educational programming into local land and water conservation efforts in Wisconsin.  Past support has come from the USDA Natural Resources Conservation Service (NRCS), the USDA National Institute of Food and Agriculture (NIFA), the Wisconsin Department of Natural Resources (DNR), the Wisconsin Department of Agriculture, Trade and Consumer Protection (DATCP) and the University of Wisconsin-Extension (UWEX). Funds for winning nutrient management grant proposals in 2010 will come from NRCS and DATCP and be administered through UWEX. 

Who Can Apply?
Applicants may include, but are not limited to: conservation districts, county, state and federal agriculture and natural resource agencies, colleges and universities, UW-Extension, nonprofit organizations, lake organizations and other place-based groups. A project manager may submit multiple proposals but, in the case that grant requests exceed program funds, only one proposal per project manager will receive funding during the 2011-2012 grant selection cycle. 
Project Tiers 

The 2011-2012 Nutrient Management Farmer Education Program will offer two funding tiers. Applicants may apply for either Tier 1 or Tier 2, but not both. 

Tier 1 applicants may request up to $15,000 for projects that intend to offer incentive payments to farmer participants for soil testing, etc. in order to complete a nutrient management plan.  This is the same funding focus that has been offered in the past.

Tier 2 applicants may request up to $1,500 for projects that educate farmers about nutrient management planning without offering incentive payments. Approximately ten percent of the available grant funding will be directed to Tier 2 projects.  This tier is geared toward, but not limited to: 

1. Projects that are only seeking support for conducting nutrient management education activities, and are not necessarily designed to result in the completion of a NRCS 590 Nutrient Management Plan.
2. Projects who have not previously conducted Nutrient Management Farmer Education training programs.
3. Projects that have secured other sources of funding for soil testing, etc. 

4. Projects that are not providing incentive payments to farmer participants.
Specific requirements of Tier 1 and Tier 2 grants can be found on the NMFE Application form.  

Frequently Asked Question:  If a farmer develops a pilot NPM plan through the NMFE Program will it jeopardize their eligibility for NRCS - EQIP incentive payments?

No, unless the nutrient management plan is professionally certified. The Nutrient Management Farmer Education Program is an educational initiative designed to inform and educate producers about nutrient management planning, and the rules and regulations pertaining to nutrient management planning. Unless the nutrient management plan a producer develops for this program is reviewed and certified by an agronomist (CCA, REAP, or ARPACS certified), the producer will maintain their eligibility for State, Federal or County incentive payments for nutrient management.  
Funds Available

Funds will be awarded on a competitive basis in 2011-2012, amounts subject to availability. This final distribution of funds will depend on the quantity and content of the applications received. Preference will be given to: 
· Projects that have the highest ratio of farmer participants to funds expended 
· Projects that include significant amounts of matching/in-kind funds.  A 1:1 ratio of match/in-kind to awarded funds or better is recommended.
· Projects that can demonstrate they have recruited a group of farmers committed to participating.
· Other evaluation criteria described below.  
Maximum Grant Awards per Project

Tier 1-A maximum of $15,000 will be awarded to any single project.

Tier 2-A maximum of $1,500 will be awarded to any single project.

Spending Limitations

Tier 1 funding awards should primarily be used for soil testing, manure analysis and/or farmer stipends, incentive payments, or tuition vouchers to attend the required workshops. Activities that provide direct educational benefit, such as demonstration projects, written educational materials and landowner training, are also permitted. Personnel salaries are allowable if the employee is providing direct educational assistance and grant dollars may be used for staff training/professional development. SPECIAL NOTE: Only a limited amount of funds are available for Tier 1 personnel costs, with no more than $2,000 available per project. Up to $1,000 of a grant award may be used for clerical support and this would be counted toward personnel salaries.  

Tier 2 funding awards should primarily be used for expenses incurred in conducting educational workshops such as written material, printing, participant folders, refreshments at the workshop, etc. In addition, activities that provide direct educational benefits, such as demonstration projects, and landowner training, are permitted.  Personnel salaries will not be reimbursed for Tier 2 projects. 

Tiers 1&2

Any type of documented, non-federal funding in any budget category (such as salary, travel, supplies, equipment, soil tests, etc.) provided by the applicant or third party can be counted as match or in-kind.

Purchases of capital equipment are not allowable, nor are indirect costs. Other spending limitations are indicated on the application. Where the success of a program depends on the acquisition of capital equipment, education providers are encouraged to obtain it through in-kind donations or by lease. A project that requests funding for travel or attendance at seminars must justify those expenses in its proposal. Grant awards are generally provided through reimbursement only.  In the unusual circumstance where an advance payment is requested, the recipient must document the expenses to be advanced, the reasons why the advance is needed, and spend that advance by the end of the project.  Advance payments not expended by the project end date must be returned.
Application Deadlines and Other Important Dates

Applications must be received electronically by 11:59 pm September 23, 2011. Project managers should learn the status of their application(s) in early October, 2011.  Funded projects may begin incurring grant expenses immediately after they are notified of their funding status. Projects will not be reimbursed for any grant related expenses incurred after December 31, 2012.
Funded projects must attend a two-hour new-project orientation conference call. The purpose of this call is to discuss reporting requirements, reimbursement procedures, and evaluation strategies. This mandatory conference call will be scheduled in October, details to be announced. Dial in information will be provided closer to this date. 

Accountability Requirements

Funded projects must submit a mid-project activity report by June 1, 2012, and a final project report, which must include in-kind contribution information, within 30 days after funding has ended, or no later than February 1, 2013. 

Submission Guidelines 

A complete application includes a cover sheet, application and budget sections using the form located on the NMFE Program web site http://clean-water.uwex.edu/malweg/. Extra items such as letters of support, maps, resumes, etc, are permitted, but not required. See the section below on support materials for more information on how to submit these items. Applications must be electronically submitted to: andrew.yencha@ces.uwex.edu. 
Also include a signed, scanned cover section in PDF format.  Save the application file with your county/organization’s name and submit both files (the application and the PDF of the cover section) electronically per the instructions below.
Please address questions to Andy Yencha, USDA Project Liaison: 414-256-4631 Email: andrew.yencha@ces.uwex.edu
Application Instructions

· Complete the Cover Page: Use the form provided. 

· Provide a descriptive title for your project. Please limit your title to 12 words or less.

· Provide the name of the organization that will take responsibility for the fiscal administration of your proposed project (i.e. pay for grant expenses and fill out reimbursement requests). This organization must be local unit of government or an IRS certified non-profit entity. 

· Select a geographic focus area for your project. 

· Describe the primary audience for your project.

· Develop an abstract for your proposed project.

· Identify the amount of grant dollars you are requesting. 

· Identify start and end dates for your project.

· Fill out contact information for the project manager and assistant project manager. 

· Complete the Budget Request Page: Use the form provided, itemize expenses to the extent possible, and provide a concise description for each item as well. Remember, capital equipment and indirect (overhead) costs are not allowed. 
· Within the boxes provided, describe expense items you want the NMFE Program to cover related to: personnel, supplies/services, travel, soil tests and incentive payments/other. Also tell us how much direct or in-kind assistance will also be used to help pay for each expense.

· List expenses that do not fit under the categories provided under “incentive payments/other”. 

· Add up the total grant request from each expense category and list this total in the space provided at the bottom of the form. The amount you list here must match the amount you list on the Cover Page Form.

· Provide additional explanation/justifications on the blank page at the end.   

· Complete the Application Form: Please limit your answers to the space provided and provide additional sheets only when necessary.

· Support Material: You may attach letters of support, maps and other supportive information. Supportive material that can’t be transmitted electronically as a PDF should be mailed no later than September 20. Send two (2) copies of non-digital supportive materials to: UWEX NMFE, 9501 West Watertown Plank Road, Wauwatosa, WI 53226.
Application Processing and Evaluation
Staff and advisors to the NMFE Program will review and score the submitted proposals. Applicants should learn their status by mid-late September.  
Evaluation criteria include:

· The degree to which the project meets the goals of the NMFE Program.

· The degree to which the project includes measurable objectives and an evaluation component.

· The degree to which the project has already lined up a group of interested farmers to participate and has already provide some level of nutrient management training to these farmers. 

· The degree to which the results of the program will benefit the environment and achieve the goals and priorities of federal and state environmental and agricultural agencies.

· The appropriateness (cost benefit) of the project budget for conducting the proposed program.

· The extent to which the project is supplemented with outside funding or in-kind support.

Applicant’s Checklist

___ 
Completed application form, including:


___   Cover page


___   Budget page 


___   Application

___
Total funding request from NMFE on the bottom of your budget request page matches the amount on your cover page.

The University of Wisconsin Extension provides affirmative action and equal opportunity in education, programming and employment for all qualified persons regardless of race, color, gender/sex, creed, disability, religion, national origin, ancestry, age, sexual orientation, pregnancy, marital or parental, arrest or conviction record or veteran status. Requests for reasonable accommodations for disabilities or limitations should be made prior to the date of the program or activity for which it is needed. Please do so as early as possible prior to the program or activity so that proper arrangements can be made. Requests are kept confidential.
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